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Introduction
“Food security exists when all people, at all times, have physical and economic access to sufficient,
safe and nutritious food to meet their dietary needs and food preferences for an active and healthy
life.” (Food and Agriculture Organization of the United Nations, 1996)
One in eight Canadians experience food insecurity (source: Canadian Community Health Survey Data
[CCHS], Statistics Canada 2011 to 2014). While food insecurity can occur at all income levels, it is
most prevalent for those with lower incomes. When a person or household has low or fixed income, the
fixed expenses such as housing and utilities are paid first, and what’s left is then divided between more
flexible costs including food, clothing, and transportation. Often these flexible food budgets mean that
families and individuals are eating poorly or not at all. In Grey and Bruce Counties, almost 1 in 5
children live in a low-income household (source: CCHS, Stats Can 2011-2014), and 11% of households
are food insecure (source: CCHS, Stats Can 2011-2014).
While food banks have become an ingrained strategy to feed the hungry in Canadian communities, it is
clear that they are not the solution to food insecurity. Food charity does not address or solve the root
causes of food insecurity, and food insecurity persists, or worse increases, as food banks hand out more
and more food. Unfortunately the charitable nature of these responses can worsen experiences of
stigma and isolation related to food insecurity. The model of Community Food Centers (CFCs) is
demonstrating a more comprehensive response to food system issues as demonstrated by the The Stop
CFC (Toronto, ON), The Local CFC (Stratford, ON), and 9 others across Canada. Community Food
Centers are taking food banks to the next level by redesigning programs and services to operate on the
foundations of social justice, belonging, advocacy, and health. See https://cfccanada.ca for more
information.
The Food Security Hub1 project was created in response to a call out by United Way Grey Bruce for
projects that would enhance food security. It is supported by the Food Security Action Group (FSAG),
facilitated by the Grey Bruce Sustainability Network and funded by United Way Grey Bruce. The
FSAG, a working group of the Bruce Grey Poverty Task Force, promotes the Community Food Centre
Model as a best practice for community food programming and is committed to supporting local
charitable food organizations in their adoption of the CFC principles. The FSAG created the Food
Security Hub Project in order to introduce the CFC model to communities in Grey and Bruce and to
discuss how this model and it’s methods can be applied in each community or municipality.
In 2017 the FSAG facilitated meetings in Markdale, Meaford, and Tobermory that brought together
stakeholders in local food security programs and services, community members and officials. The
South East Grey Community Health Center and the Flesherton Food Bank hosted the meeting in
1

The term “hub” is being used to describe the nature of how food security service and program providers may
collaborate and implement the best practices of the CFC model in a unique way for their community. This may
manifest as a central location, similar to that of a CFC, or it may manifest as a strong network of a variety of
services provided at various locations around a community.
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Markdale, Golden Town Outreach hosted the Meeting in Meaford, and The Meeting Place hosted the
meeting in Tobermory. These meetings prompted successful community projects such as a food
gleaning program, community gardens and partnerships with the hosting Food Banks in Dundalk,
Flesherton, Markdale and Meaford. Technical gardening and food gleaning support was identified
during the meetings which was offered by Jaden Calvert as the Golden Town Outreach coordinator. In
Markdale, these meetings supported the ongoing work of the South East Grey Community Health
Centre to launch their Healthy Kids Community Challenge.
In 2019, the Food Security hub project extended these meetings to 5 more local communities. With
funding from United Way Grey Bruce, the FSAG hired a project coordinator and scheduled meetings in
Dundalk, Kincardine, Wiarton, Saugeen Shores, and the Town of the Blue Mountains.

The meeting objectives were to:
a. Strengthen network of food security stakeholders/service providers to move towards
“hub” model
b. Discuss services, resource needs, service gaps, and whatever other issues are
currently affecting attendees programs
c. Share regional initiatives: Food Rescue, Grey County AgriFood Aseset Map, Grey
Bruce Food Charter, Fall Food Gathering
d. Take action - identify a local action project that is a next step to food security (ie.
cooking program, community garden upgrade, etc).
The meetings took place in the month of May 2019 and this is the follow up report for the Kincardine
and area meeting hosted by the Kincardine Ministerial Food Bank at the Church of the Messiah.
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Demographics
This meeting and report are not bound by the municipal borders of Kincardine, but include surrounding
communities who use food security services, programs, and retailers of Kincardine town centre. Based
on our meeting participation, this includes the residents of the municipalities of Kincardine and HuronKinloss.
The Municipality of Kincardine is the fourth most populated census subdivision of Grey and Bruce
Counties with 11,389 people in 2016. Huron-Kinloss had a population of 7,069 in 2016. The table
below presents food security related statistics for both of these municipalities (source: Public Health
Grey Bruce, StatsCan Data Census 2016).

Indicator

Kincardine

Huron-Kinloss

Low Income Households

9.7% (1085)

17.6% (1210)

Children and youth in low
income households

12.7% (275)

29.3% (440)

Older adults in low income
households

9.1% (210)

11% (160)

Households with
unaffordable shelter costs

18.9% (875)

20.8% (530)

Unemployment rate

6.5%

5.4%
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Food Security Hub Meeting
Church of the Messiah – Kincardine Ministerial Food Bank
Friday May 3rd, 2019

See appendices for event invitation, list of participants, and detailed agenda
On Friday May 3rd, 2019 The Kincardine Ministerial Food Bank graciously hosted the Food Security
Hub Meeting. 17 people attended with representation from key players such as the Good Food Box,
the food bank, the municipality, the farmers’ market and many other interested groups and
community members. As participants arrived there was a table of reference publications available,
also found in Appendix E..
Participants were introduced to relevant food security and insecurity concepts through a brief
presentation after a shared local, healthy lunch. All participants and meeting facilitators were given the
opportunity to introduce themselves and their connections to local food security and insecurity
programs and services. Following introductions, the meeting moved into a visioning exercise.
“Food security is when all individuals have access to a safe, personally acceptable, nutritious diet
through a sustainable food system that maximizes healthy choices, community self-reliance and equal
access.”
Participants were invited to use post-it notes to post their ideas on chart paper for 3
questions:

1. What does a Food Secure Kincardine and Area look like in 10-15years?
2. What does Food Security look like in Kincardine and Area Today?
3. What ideas/programs/steps can be taken to move towards the vision of food security in 1015 years.
We began by looking at food security today. Participants each jotted down their ideas of
programs/services/stats/stories that contribute to what food security looks like in Kincardine and area
today. There were also small group discussions. After about 10 minutes, each participant shared their
ideas with the group and they were posted on the chart paper.

WHAT DOES FOOD SECURITY LOOK LIKE IN KINCARDINE AND AREA
TODAY? (see appendix A for a list of all answers)
This question stimulated dialogue around the current issues and barriers of food security programs
today, and also facilitated some networking. It was emphasized that the Kincardine area is a very
supportive and generous community when it comes to food charity. Some key points that
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emerged were:
■
■

■
■
■

From Jan – April 2019 the Kincardine Ministerial food bank had 853 visits
Lack of local transportation is a barrier for people to achieve more food security. In
particular, there is no transportation to/from Ripley – Lucknow – Kincardine –
Tiverton. And there is no grocery store in Lucknow.
There is a lack of awareness/education around food insecurity and poverty
The Farmers Market is not in an ideal location and it is underused (it is likely
moving this year to a more central/accessible location)
Lack of income is a barrier for food security

WHAT DOES A FOOD SECURE KINCARDINE AND AREA LOOK LIKE IN 1015 YEARS? (see appendix A for a list of all answers) AND WHAT STEPS/ACTION
CAN BE TAKEN TO MOVE FROM TODAY TO THE FUTURE VISION?
This part of the conversation was brief due to time constraints. The key points are summarized in
the following statement:
In a food secure Kincardine everyone can afford food and housing. There is no longer a need for
food banks, there are larger community gardens, households producing their own food, and a 4
season farmers market. There is public transportation that reaches Tiverton, Kincardine, Lucknow,
Ripley and other small communities. There is fresh food available in every small community and
everyone has income security.
Action ideas were created at this point in the meeting with the complete list available in appendix
A. Some of the most action-ready project ideas are:
■
■
■
■
■
■

Support educational workshops in the community gardens through a partnership with
the Master Gardeners and the community gardens
Form a relationship between the Bruce Botanical Gardens and the OSNP (Ontario
Student Nutrition Program) for fresh food donations and programming
Encourage municipality to support income security policy/programs and attainable
housing policy/programs
Have Food Security Action Group seek endorsement of the Bruce Grey Food Charter
by the Kincardine Council
Various programs/classes were mentioned: Canning/preserving, cooking with the
Good Food Box, Food Growing, Celebrity Cooking Classes
Spread awareness about 211 as a resource for all social services
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Regional Initiatives
The Food Security Action Group includes members from across Grey and Bruce Counties. This group
meets monthly and welcomes representatives from any organization/interested party to join. The FSAG
spearheads and supports many projects in the region that include both on the ground action such as the
Good Food Box and policy level change such as the Bruce Grey Food Charter. At the meeting, the
FSAG presented these projects to all stakeholders in hopes that they would be of use to the participants.
BRUCE GREY FOOD CHARTER
“The Charter is a commitment to work together to build a vibrant, sustainable, food secure community,
in acknowledgement of the basic right to food.” “It is a guiding document to assist in the development
of policies and programs to promote a healthy and just food system in Grey and Bruce Counties.”
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/Eating%20Well/GB%20Food%20Charter.pd
f
FOODRESCUE.CA
The FSAG is working with Food Rescue to bring this excess food donation tool to Grey Bruce. Groups
who can rescue food and groups who can donate food sign up online at no cost. Food rescue
organizations are screened to ensure safe food handling happens from pick up, transport, and
distribution. “This is a free online tool that offers the flexibility for any organization to rescue any kind
of food from any type of business anytime you need it.” - Food Rescue. Easy to use, easy to sign up
for, and comes with perks such as free large cooler bags for the rescuing organization to use for safe
food transportation. The more groups that sign up in each community, the better this tool will be.
https://www.foodrescue.ca
GREY COUNTY AGRI-FOOD ASSET MAP
A map “designed to connect and strengthen our agriculture and food community by making it easy for
you to find exactly what you’re looking for.” This online map has a Food Security sub-map that lists
service providers including meal programs, food banks, food education, and affordable food boxes.
The FSAG hopes to update this map with data collected through these meetings and groups are
encouraged to create their own listing on the map.
https://maps.grey.ca/pages/agrifood
FALL FOOD GATHERING
The Fall Food Gathering is an annual event that is an opportunity for all food system players to connect,
collaborate, share and learn. This year’s Fall Food Gathering is on Wednesday September 25th at the
Harmony Centre in Owen Sound. The theme of this years’ gathering is “Moving toward Community
Food Centres Practices”. The day will include speakers from the Community Food Centre movement, a
summary of outcomes from the Food Security Hub Project, discussions, activities, and more. The Fall
Food Gathering has grown over it’s 3 years and has built on the strong historical participation of the
United Way biannual Food Bank Summit. All stakeholders are invited to attend! For more information
keep your eye on your inbox and the Grey Bruce Sustainability Network website http://gbsusnet.com.
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Conclusion
Across all 5 communities the Food Security Action Group facilitators heard some recurring themes
around food security/insecurity:
●

Transportation: Lack of public transit and affordable transportation is a common barrier to
people accessing healthy, affordable, and appropriate food in the relatively smaller communities
of Grey and Bruce Counties.

●

Good Food Box: there is a desire to increase the participation in the Good Food Box and raise
awareness that it is universal

●

Income Insecurity: The lack of universal basic income and income security are a primary cause
of food insecurity, especially in communities that depend on a seasonal tourism industry.

●

Stigma: The stigma of accessing food charity is an ongoing challenge that some food charities
work to address through reducing the income screening frequency, eliminating line ups, and by
maintaining discretion.

●

Access: It is difficult and expensive to access fresh, local produce year round. Part of this is
caused by smaller towns having a singular grocer with no competition.

●

Ontario Student Nutrition Programs: There is limited information available in the community
about what is happening in the schools with the Ontario Student Nutrition Programs. There may
be an opportunity for schools to communicate with their community and for schools to network
amongst themselves to share methods/strategies.

●

Interpersonal Relationships: At the organizational level of community groups and nonprofits, it
is also worth noting that in small communities the history and dynamics of interpersonal
relationships can have an affect on the ability of groups to collaborate.

At the local level in Kincardine and area the action items that emerged from the meeting were as
follows:
■
■
■
■
■

Support educational workshops in the community gardens through a partnership with the Master
Gardeners and the community gardens
Form a relationship between the Bruce Botanical Gardens and the OSNP (Ontario Student
Nutrition Program) for fresh food donations and programming
Encourage municipality to support income security policy/programs and attainable housing
policy/programs
Have Food Security Action Group seek endorsement of the Bruce Grey Food Charter by the
Kincardine Council
Various programs/classes were mentioned: Canning/preserving, cooking with the Good Food
Box, Food Growing, Celebrity Cooking Classes
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■

Spread awareness about 211 as a resource for all social services

By circulating this report the committee hopes to further stimulate conversation between stakeholders
and interested parties. The Food Security Hub Project coordinator will follow up on identified projects
and is available to support additional local action projects of interest to participating parties.
Stakeholders are encouraged to reach out to the project coordinator and the FSAG.
The Food Security Hub Project has now brought community leaders together in 8 communities for
action focused discussions around each communities’ unique food security needs. There has been a
large interest in continuing these conversations though regular meetings and/or committees in each
area. The Food Security Action Group would like to see these meetings facilitated in more towns of
Grey Bruce such as Chesley, Hanover, Mildmay, Durham, and Walkerton.
Thank you to the Kincardine Ministerial Food Bank for hosting the meeting and providing coffee and
tea.
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APPENDICES
APPENDIX A - RAW DATA
➤ Current Reality
■
■
■
■
■
■
■
■
■

■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■

Living Market in Ripley – Bruce Botanical Gardens
Transport to Ripley is difficult
Organic food is cost prohibitive
Seasonal work
The Bridge hosts weekly meals
Bluewater Church has hot meal
Short growing season
From Jan – April 2019 the food bank had 853 visits
30 plots are rented at the Kincardine (Geddes Park) community gardens, could
accommodate 4 more
● Plots are $20 each
● Trees are growing to shade gardens
Community is generous and provides well for Kincardine
Utility costs are increasing
No grocery store in Lucknow
● Dollar store has canned/boxed food
No public transportation
Taxi from Ripley to Kincardine is $30
Farmers Market brand requires 75% of vendors to be local producers from within
a 50km radius – there is a shortage of producers within 50km
Strong community spirit
Stigma
Affordable housing
Bruce County GPS document – public engagement visioning campaign from the
Planning and Development Dept.
Getting Ahead Program has been offered and will be offered again
Financing food businesses?
Eat Local Grey Bruce – high cost
System problem – fair cost to farmers = increased costs to consumers
Convenient/cheap food is often less healthy
Knowledge gap in food production and preparation
The Ripley Youth Horticultural Club has 30 kids
Local business owner (Viera) donates excess food to women’s shelter
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■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■

■

System barriers
Gap between haves and have-nots – lack of awareness of need
Good Food Box increased in cost – subsidies available and there are 2 prices to
help with people with lower income
Food Security is an unknown issue for most people
Farmers market is not in a great location and difficult to access
Farmers market is under-used
Lack of affordable/low income housing
The clawback on EI for working income is too high
Food bank in Kincardine and in Wingham
Low uptake on the Good Food Box
Church of the Messiah and St Thomas Food Banks are not secure- vulnerable to
increasing food costs
Psychological issues are not being addressed – seen at food bank and good food
box services
Charity model requires volunteer retention
Fresh food in the grocery store is too expensive
More public education needed on what is food insecurity
The Bridge – 746 Queen St., Kincardine
● Free weekly luncheon for youth at Wednesdays 11:00-13:00
● Free weekly luncheon for all on Mondays 12:00-13:00
Free Community meal on the 4th Thursday of the Month 17:00-18:00, Kincardine
Baptist Church, 569 Queen St., Kincardine

➤ Vision
■
■
■
■
■
■
■
■
■
■
■

4 Season farmers market in Kincardine
Access to affordable organic produce
Community gardens is bigger with more educational programming and giving
more food to the food bank
Bus available 1x/week to Tiverton – Ripley – Kincardine
People are empowered
Everyone can afford food and housing
No Food Banks
Income security
People producing their own food
Better rural food distribution – available food in all communities
Lucknow and area
● Community garden with cooking programs
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●
●
●
●

Buses to towns with grocery stores
Gardens at schools teaching kids to grow
Community Kitchen
More farmers

➤ Steps to Food Security
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■
■

Media/food education
Push municipality on topics of low income and affordable housing
Donate extra food from Bruce Botanical Food Gardens to the breakfast club @
school – Connect Sher with OSNP Coordinator Bev
Community Gardens Workshops collaboration between Irv and Brad
Canning and processing programs
Donations from hunters of meat
Food growing education/support
Chef program where they volunteer 1x per year for a celebrity cooking class using
community gardens produce
Market costs vs making your own
Gardening courses
Cooking and canning classes
Bernardin sometimes provides free community canning programs
Sustainable funding for BBFG expansion
Food prep/preservation education
Backyard garden network/coop
211
Accessible transportation from Kincardine – Ripley – Tiverton
Better funding for food programs = lower cost and better services ie. Delivery
Food bank/Good Food box cooking classes?
Shuttle transportation throughout area
New Environment committee
Communication
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APPENDIX B – INVITATION POSTER
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APPENDIX C – INVITATION LIST AND RSVPS
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APPENDIX D – DETAILED AGENDA
Facilitator team arrives
Barry sets up projector/laptop
Kim preps chart paper/walls

12:00pm -

12:30 Participants arrive and eat lunch
Welcome - Kim
Indigenous acknowledgment of lands – Jill
a. Photo permissions - Kim
1:00pm
b. Introduction of FSAG (Jill) and GBSusNet (Barry)
c. Roundtable Introductions – Name, Group, Food Security involvement (15sec)
Meeting Objectives (Kim)
a. Strengthen network of food security stakeholders/service providers to move
towards “hub” model
b. Discuss services, resource needs, service gaps, and whatever other issues are
currently affecting attendees programs
1:20pm
c. Share regional initiatives: Food Rescue, Grey County AgriFood Asset Map,
Grey Bruce Food Charter, Fall Food Gathering
d. Take action - identify a local action project that is a next step to food security
(ie. cooking program, community garden upgrade, etc).
Post Its Visioning (Kim)
Food Security Definition
Concept of backcasting will be introduced/reviewed.
Participants will be invited to populate the wall with post its that describe the current
reality of food security in Kincardine and Area, post its that describe a vision of a
1:25 food secure Kincardine, and post its that describe steps that can be taken to get from
now to the vision.
Participants will share their ideas one at a time.
Facilitators are encouraged to engage, fill in gaps, ask questions, encourage dialogue.
*Ensure Food Rescue, Grey County AgriFood Asset Map, Grey Bruce Food Charter,
Fall Food Gathering are all on a Post It somewhere
Group discussion (Kim)
2:30 If time permits prioritize the action items
More next steps?
Thanks (Kim)
Group photo

2:55 -
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APPENDIX E – RESOURCES
Bruce Grey Food Charter
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/Eating%20Well/GB%20Food%20Charter.pd
f
Food Rescue https://www.foodrescue.ca
Grey County Agri-Food Asset Map https://maps.grey.ca/pages/agrifood
Community Food Donation Tax Credit for Farmers
https://www.fin.gov.on.ca/en/credit/cfpdtc/index.html
Public Health Food Bank Toolkit
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/Eating%20Well/Final%20Food%20Bank%2
0Toolkit.pdf
The Cost of Eating Well in Grey Bruce
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/Eating%20Well/cost%20of%20eating%20w
ell%202018%20-%20infographic.pdf
Food Insecurity in Grey Bruce
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/Eating%20Well/Food%20Insecurity%20in%
20Grey%20Bruce%202018.pdf?ver=2018-11-15-143424-923
Ontario’s Donation of Food Act (everyone is protected from risk when food is donated in good faith)
https://secondharvest.ca/wp-content/uploads/2017/03/Donation-of-Food-Act.pdf
Community Food Centres Canada – Good Food Organizations – resources, network, and grants available
https://cfccanada.ca/en/Our-Work/Good-Food-Organizations

POVERTY TASK FORCE INFOGRAPHICS
From Bandaids to Bridges - Moving Forward with Community Food Centres
https://povertytaskforce.com/from-band-aids-to-bridges-moving-forward-with-communityfood-centres/
From Housing to Homes https://povertytaskforce.com/from-housing-to-homes-safe-andhealthy-homes-communities-across-bruce-county/
We All Live Here https://povertytaskforce.com/we-all-live-here-toward-diversity-inclusionand-engagement-in-municipal-decision-making/
Enough to Thrive On https://povertytaskforce.com/enough-to-thrive-on-income-securitysolutions-for-strong-communities/
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APPENDIX F – GRANTS
Grants and Funding Sources for Food Security Projects

Grant
FCC Agrispirit Fund
Carrot Cache
Greenbelt fund - local
food literacy
Greenbelt fund Broader public sector
Greenbelt Fund Market access
stream
Fiskar Project Orange
Thumb
Canada post
Scotts Canada Gro
for Good
Honda
Whole kids
foundation

Website

For (if
Deadline specific)

https://www.fcc-fac.ca/en/in-yourcommunity/giving-back/fcc-agrispirit-fund.html
https://www.carrotcache.com

29-Mar
16-Jun

https://www.greenbeltfund.ca
https://www.greenbeltfund.ca

https://www.greenbeltfund.ca
https://www2.fiskars.com/Community/ProjectOrange-Thumb
https://www.canadapost.ca/web/en/pages/about
us/communityfoundation/default.page
https://scottsmiraclegro.com/responsibility/scottscanada/
http://www.hondacanadafoundation.ca

Jan
05-Apr
Feb
ongoing

https://www.wholekidsfoundation.org

Oct. 15

Presidents choice
Seniors Community
grant program - gov
ON
TD Friends of the
Environment

https://www.presidentschoice.ca/en_CA.html

spring

Bruce Power

https://www.brucepower.com/in-the-community/
https://brucecounty.on.ca/business/not-profitcommunity-grant

Bruce County

Meridian
RBC
Spruce the Bruce

Community
gardens

https://www.ontario.ca/page/information-seniorsorganizations#section-2
https://www.td.com/corporate-responsibility/fefgrant.jsp

https://www.meridiancu.ca/AboutMeridian/Community/Investing-in-OurCommunities.aspx
https://www.rbc.com/community-socialimpact/apply-for-funding/index.html
https://brucecounty.on.ca/services/planningdevelopment/spruce-the-bruce

Community
gardens
Community
gardens
Community
gardens

Gardens
School based
nutrition programs

27-Jun-19
Jan 15 and
July 15
May2019Sept2019
01-Jun
6 weeks
before
program/even
t
Rolling
End of month

Downtown
revitalization
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Food Banks Canada

Feed Ontario
United Way
Grey County

Community Food
Centres Canada

https://www.foodbankscanada.ca/OurWork/Building-Capacity.aspx

https://feedontario.ca/feed-possibility/rural-kidsprogram/
https://unitedwayofbrucegrey.com/aboutus/member-agencies/

https://cfccanada.ca/en/Our-Work/Grants

Fall/winter
Capacity and
Rural kids
grants open
late summer

Dec-19

Community
gardens and more

Children and
FoodFit (food
skills/literacy for
ppl with low
income)
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